
 

 

Decision 

Unannounced work visits audits on the Safety Ladder 

Reason unannounced work visits  
Visiting a work on location is an integral part of audits on the Safety Ladder. The current situation is 

that these work visits are mostly announced. This offers space for direction, for example by informing 

and instructing employees in advance and to make sure that there are enough people available for an 

interview. The purpose of an unannounced work visit is to better determine additionally  whether an 

organization meets the requirements of the Safety Ladder in daily practice 'at an arbitrary moment'. 

The unannounced work visits serve in this way to verify visibly internalized safety behavior in practice. 

 

Moment of an unannounced working visit  
An unannounced work visit will take place during the (annual) audit for (re)certification applying from 

step 4. The certification body will offer an audit on step 3 to plan an unannounced work visit. The 

contractor ultimately decides whether or not he wants to include this. 

The audit team will ask on a random day during the audit which work is in progress (together with the 

audit supervisor of the organization to be audited) and will then independently go to a work location for 

an unannounced work visit. Internal works can also be selected for work visits. 
 

Effectuation of an unannounced working visit 

How is it done 
An unannounced work visit mainly contains observations, but sometimes also interviews. 

Observations serve to be able to see if one is working safety consciously. There is the possibility to 

engage with employees if necessary. It is not the intention to conduct extensive conversations, but 

rather a short conversation in order to be able to get more feelings (background) about behavior. 

These conversations can preferably be held during the break or before or after work. 

The way in which these interim unannounced work visits take place depends on the type of 

organization. In general, the following principles apply: 

• Implementation organization → observe activities at the (construction) sites. 

• Service organization → observe activities at the construction sites (if applicable), observations of 

employees at the office (tours and addressing employees) and meetings (attendance).  

The intention is to observe the employees as much as possible in their natural work habitat. 
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Who does it 
The audit team that carries out the (re)certification audit carries out the unannounced work visits. In 

accordance with the Manual, the complete (re)certification is done by 2 auditors to ensure objectivity. 

 

How long/how many 

In accordance with the Manual, the number of work visits is determined within the fixed audit time, 

included unannounced work visits. At least 1 of them will be visited unannounced. For small 

organizations (<10 FTE), the time taken for this unannounced work visit is a maximum of half a day. 

 

Reporting and effect 

No separate report is made of the unannounced work visit. The findings are part of the standard 

report. 

The effect of the unannounced work visit must be to obtain or maintain the step for the Safely Aware 

Certificate. The scoring on the unannounced work visits is part of the total per company characteristic 

and the overall total. The results of the unannounced work visits by themselves can’t lead to 

conclusions about obtaining or maintaining a step. 

Implementation 
The above arrangement will take immediate effect for all audits that are planned from now on and 

must be included in the implementation of all Safety Ladder audits. Deviating from the principle is only 

allowed if this is motivated in the audit plan. The implementation of the above is seen as a pilot and 

will be evaluated in mid-2019.  

 


